8/21/2024

Wednesday, August 21, 2024 8:33 AM

Attendees: Lisa H, Marie, Samir, Hanna, Andrea, Hanifah, Barbara, Margaret, Adedoyin, Alkema,
Rebecca, Catherine, Arie, Lisa S, Greg R
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Intersectionality
a. Communications materials
b. Referrals
c. Immigration and homelessness to spread understanding and knowledge
Lots of movement this month!
Moving through PDSAs
HTN Disparity
a. Please send us an email if you want to join this meeting, we've lost some of our staff on this
committee
b. 3 PDSAs completed
c. B/AA women still trending below all other race/ethnicity and genders
i. Telehealth readings can now satisfy the measure
ii. HTN group
1) Many clients had BP cuffs, some said they would come but, weren't able to
make it
Hospital Readmission
a. PDSAs and sustainability plan in place
b. Continuing to build relationships with Mercy, Hopkins and MedStar Franklin Square

a. July month 38% (yay!), 31% TY
b. Current PDSA of resources
i. Gloves. Doll house toilets, and stickers
PHQ9
a. 2PDSAsin
i. Current PDSA - write in
Client Experience
a. PDSA #1: Transportation resource is now available
b. PDSA #2: shout out jar
i. InPeds and Adult Med
Early Entry into Prenatal Care
a. Provider Convert Visits

Diabetes
a. Working with the nurses in their huddle
b. Untested

Closing the referral loop
a. Focus group with clients
Gantt Charts



